FINAL VERSION
Introduction

Following its selection by the mayor, the Winterville Citizen Advisory Committee met weekly
from May 4, 2019 through June 10, 2019 to solicit and review proposals for the Winterville
component of the proposed 2020 Athens Clarke County SPLOST.

Members of the committee were:

Michael Shockley, Chairman
Brian Binder, Vice-chairman
Shauna Smith, Secretary
Sam Alvarez

Bob Bonsall

Bruce Johnson

Jonathan Scott

The time and place of each meeting was published in the library and on the city website,
Facebook and Next Door Neighbor, and citizen participation was invited.

Minutes of each meeting were kept and have been submitted to the city administration.
Sixteen proposals were received. Of the fifteen deemed suitable for funding by the SPLOST,

Five were from the City Administration,

Three concerned the Community Center and Auditorium,

Three were from City organizations (Tree Commission, Friends of the Library and this
Committee),

Three were from individual members of the Committee,

One was from a Winterville resident not associated with the Committee.

The method used for assigning priority scores was adapted from the system used by the

National Institutes of Health to rate grant applications. The spreadsheet used to implement this

procedure accompanies this document and is fully transparent and auditable. The general
guidance for scoring was as follows:

1-2 Proposals deemed essential for maintaining our current quality of life.

2-3 Proposals that would enhance our quality of life with either a minimal or positive effect

on the city budget
3-4 Proposals that would enhance our quality of life but at a cost to the city budget
4-5 Proposals that would have little positive impact on our quality of life.



Because of time constraints, we did not have complete information about some of the
proposals. In particular this lack of data concerned the potential financial impact of the
Auditorium and Community Center proposals on the city budget. This may have reduced the
Committee’s enthusiasm for these proposals.

The following report is respectfully submitted to the Mayor and Council of the City of Winterville.

SPLOST Proposals received by WCAC May 2019
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Sponsor

Total Requested
Fire Department
Police Department
City Works

City Arborist
WCAC

Jonathan Scott
Kim Waddy
Center Parking

Bob and Averil
Bonsall

Tree Commission
Community Center
Auditorium
Friends of Library
Bob Bonsall

City Hall

Project/ltem

Fire Truck and Equipment

Cars and Equipment

Storage Building, Vehicles and Equipment
Public Property Improvements

City Hall Counter Proposal

Family-Focused Improvements in Pittard Park
Pittard Park Improvements

Landscaped Parking Area on Church Street

Sustainable Energy Project

Green Space Acquisition

Elevator Installation and Upstairs Renovation
Project Completion

Library Expansion

City Real Estate Acquisition

New City Hall

Cost
$4,642,018
$734,000
$298,500
$220,056
$100,000
$300,000
$3,200
$55,000
$100,000

$150,000
$200,000
$555,329
$292,733
$233,200
$400,000
$1,000,000

Priority
Score

117
126
154
213
224
226
259
260

261
281
297
330
390
426
470

Cumulative

$734,000
$1,032,500
$1,252,556
$1,352,556
$1,652,556
$1,655,756
$1,710,756
$1,810,756

$1,960,756
$2,160,756
$2,716,085
$3,008,818
$3,242,018
$3,642,018
$4,642,018

The Text of Proposals and The Comments by WCAC follow. Proposals are presented in the
order they were received. Please use the Document Outline on the left to navigate.




1. Fire Department Proposal

WINTERVILLE FIRE DEPT. SPLOST 2020 PROPOSAL

** The items listed below are based on biggest need at the present time.

Revised 5-1-19

1) Personal Protective Equipment & Safety related items: Per NFPA

A. New Complete SCBA ISI air packs w/ spare bottles, RIT packs, training for use
of packs and 15 year bumper to bumper warranty for all packs.** $200,000.00

B. 12 Sets of turnout gear for each member to have spare set in cases of first set
being out of service for cleaning or repair between calls as per NFPA guidelines.
*%$38,000.00

C. Commercial washer and dryer for turnout gear. This would allow for our gear to
be washed at the station without having to take it to one of the stations in Athens-
Clarke County to be cleaned, possibly causing us to be without it for a couple days.

#%$16,000.00

2) New Commercial Cab Class A Pumper w/ 1000 gallon tank and 1250 gpm
pump. Includes all equipment to go on the engine including hose, nozzles, hand
tools, fan, scene lights, saws, generators, etc.** $470,000.00

3) Misc. Items needed for day to day operations. These include traffic cones,
flashlights, med bags & refill kits for med bag, thermal imaging camera for the
Ford Expedition, AED for new engine, etc. ** $10,000.00

Grand total for all listed above: $734,000.00

**Prices include increases over the next couple years from manufacturers of
vehicles and equipment, based on estimated inflation.

City of Winterville Phone: 706-742-8600



WCAC Comments

Fire
Mike | support the Fire Department's entire proposal (5/1/19 revision).
Shauna [Funds for new vehicle and turnout gear should be provided.
. $670K. Would cover new pumper and air packs. Turn-out gear could be purchased
Brian , . . . . . .
by City over time (City Council has already been discussing this.)
Bruce | recommend funding $686K funding for the new truck, air packs, and commercial
washer and dryer.
Sam Fire truck
Jonatha [Those requests which enhance the city's responsiveness to fire, and which protect
n those called to fight it, should be funded as necessary.
Fund in full. However it would be preferable if essential safety equipment such as Air
Bob Pacs and Turn-out gear could be funded from a more certain source of money than
the SPLOST




2. Police Department Proposal

Winterville Police Department
2020 SPLOST Package Requests

Assumption, 9 year program

1) Vehicle Replacement Program $240,000

A. Six new police vehicles (One every 18 months)

2) Automated license plate reader ( ALPR) $20,000

*See attached literature

3) Patrol vehicle tools & supplies $21,000
A. Stocked first aid kits & supplies
B. Crime scene investigative tools
C. Evidence collection supplies
D. Stop Strips
E. Lighting equipment
F. Evidence cameras

G. Promotional items

4) Highway/Road signs $2,500

A. Safety cones, detour signs, road closed signs, etc.




5) Patrol Officer personal equipment $15,000
A. Body cams
B. Infrared tracking light
C. Pepper spray
D. Portable & mobile radios for mutual aid use with other counties

E. Officer uniforms

Grand Total $298,500
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